NH Medicaid Care Management
Stakeholder Engagement
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Purpose

DHHS Care Management Guiding Principl

9. Stakeholders will be engaged in the
design developmentand
Implementationof the system of care.
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Peoplewant to beinvolved,not told;
served notsold.
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4 target stakeholder groups

A Consumers

A Familiesandcaregivers
A Serviceproviders

A Indirect stakeholders
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Stakeholder engagement strategy

Inform

Respond
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NH Medicaid Care Management

temmap

Ic forums Care management
S groups RFP

Refine
system m
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NH Medicaid Care Management

lement

Consumer feedback Progr

refinement

takehol
feedbac
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Engagement plan

1. Initial systems mapping session.

2. Fiveregional forums for input on systems
map.

3. Elevenfacilitated consumer focus groups.

4. Online tool for consumer/stakeholder input.

5. Solicitation of written input.
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5 regional forums

September 1230
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A North Countryc using Granite State Distance
Learning Network, date TBF
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Consumer focus groups

A Delivered in partnership

A Consumers grouped by primary identifier
A Trying to address diversity of NH

A Range of issues for each subgroup
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Consumer focus groups

A People who receive TANR

A Consumers with developmental disabilitie®
A People with physical disabilitiesl

A Olderpeoplec 3

A People with mental health/substance abuse
Issues; 2
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Tell me. | forget.
Show me. | remember.
Involve me. | understand.
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System mapping

AProcess that builds understandinglafw
things work

I Currently
I Ideal future
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Goals for National Diabeté&drategy

1. Increase rate of diagnosing
2. Decrease prevalence
3. Decrease deaths from known cases

If this goes up And this!!

So does this!
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System mapping

AProcess that builds understandinglafw
things work

I Currently
| Ideal future
ATouchpoinF 2 NJ ! £t £ Y 9 @S NE

where they fit from30,000 foot
perspective
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System mapping

A Process that builds understandingtafw
things work

I Currently
I ldeal future

ATouchpointF2 NJ | ff Y 9QOSNEBE2Y
they fit from 30,000 foot perspective

A Elevated perspectivelinimizes sub
optimization
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System mapping

A Process that builds understandingtafw things
work

I Currently
I Ideal future

ATouchpoinF 2 NJ ! £t f Y 9OSNEB2YS
from 30,000 foot perspective

A Elevated perspectiveinimizes sulptimization

A Focus for discussion: Visualizatieduces
ambiguityandfocuses on systemot finger
pointing
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